IME: Corporate Governance report 2014
CORPORATE GOVERNANCE

(2014)

- Company: Mechanical and Industrial Construction Joint Stock Company

- Address: 929-931 Highway 1A, Thoi An Ward, District 12, Ho Chi Minh City
- Tel.: 08. 37173554

Fax: 08. 37173201

Email: imeco@hcm.vnn.vn

- Charter capital: VND 35,999,480,000

- Stock code (if any): IME

I. BOD’s activities (2014)
Meetings
	No.
	Directors of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Mr. Bui Quang Hai
	Chairman of BOD
	05
	100%
	

	2
	Mr. Nguyen Thanh Trung
	Director
	04
	80%
	Business trip

	3
	Mr. Nguyen Quoc Binh
	Director
	05
	100%
	

	4
	Mr. Nguyen Cao Hoang
	Director
	05
	100%
	

	5
	Mr. Doi Van Lan
	Director
	04
	80%
	Business trip


II. Board Resolutions (2014)
	No.
	Board Resolution/Decision No.
	Date
	Contents

	01
	91/NQ-HDQT
	31/03/2014
	1. Approve production-business result of quarter IV/2014, assign tasks to General Manager to deploy investment in vertical lathe according to guideline approved by Board of Directors. Approve suspension of transferring land assets in District 12 and assign tasks to General Manager to work with the City on long-term land leasing. Until 30/6, General Manager reported Board of Directors on result of working with the City on land in District 12 and submitted plan of using this land.
2. Take opinion of Board of Directors in words on rule of import – export and establishment of Dept. of Safety of the Company. Assign Financial Executive Manager to find consulting unit to build Rule of investment to submit Board of Directors for approval.
3. Approve organization date of annual General Meeting of Shareholders 2014 on 10/5/2014. Approve documents relating to Annual General Meeting of Shareholders 2014, only amended Charter needs opinions of Directors, Supervisors and management staff before 15/4/2014 to complete Charter to submit General Meeting of Shareholder.

	02
	92/NQ-HDQT
	31/03/2014
	Expect to hold Annual General Meeting of Shareholders 2014 of Mechanical and Industrial Construction Joint Stock Company on 10/5/2014

	03
	109/NQ-HDQT
	16/4/2014
	Approve salary fund of the Company in 2013

	04
	129/NQ-DHCD
	10/05/2014
	1. Approve production-business result in 2013 and plan in 2014
2. Approve management, supervision report in 2013 and plan in 2014 of Board of Directors

3. Approve operation report of Supervisory Board, assessment of financial activities and supervision in 2013

4. Approve profit distribution and extraction to funds in 2013

5. Approve financial plan in 2014

6. Approve remuneration for Board of Directors, Supervisory Board and bonus for exceeding profit

7. Approve financial statement in 2013 of Mechanical and Industrial Construction Joint Stock Company audited by Nam Viet Auditing & Accounting Financial Consulting Services Company Limited and select Nam Viet Auditing & Accounting Financial Consulting Services Company Limited to be the Auditor for Financial statement 2014
8. Approve Organization and operation charter of Mechanical and Industrial Construction Joint Stock Company in 2014 which was amended according to regulation of Circular no. 121/2014 and replaced Charter approved by Annual General Meeting of Shareholders 2012 dated 30/05/2012

	5
	187/NQ-HDQT
	30/6/2014
	1. Approve implementation of Annual General Mandate 2014
2. Approve production-business operation report, investment and debts in first 06 months and plan for last 06 months of 2014

3. Assign Chairman of Board of Directors to implement Board resolution on handling with ground in District 12

4. Approve organization of Ceremony of 35th years of the Company, assign Financial Executive Manager and Business Executive Manager to organize.

5. Approve salary unit price in 2014, Manager of Administration – Personnel submits salary policy to Board of Directors for approval.

6. Approve assignment of tasks to Directors in 2014, assign Chairman of Board of Directors to specialize in supervising and directing implementation of Board resolutions and General Mandate of the Company.

	6
	213/ QD - HDQT
	17/07/2014
	Issue the Administration rule of Mechanical and Industrial Construction Joint Stock Company

	7
	225a/ QD - HDQT
	30/07/2014
	Approve the investment value and supplier of Camera system – first stage

	8
	260/ NQ - HDQT
	28/08/2014
	- Consulting the shareholders via a ballot on the method of moving the Mechanical Factory at District 12 to industrial zone: the compensation fee for the asset on land and movement support cost: VND 40 billion
- Hire Footech to design the new investment project with the price according to the regulations of State and reasonable agreement

	9
	297/ NQ – HDQT
	10/10/2014
	1. Approve the documents to submit General Meeting of Shareholders
2. Assign General Manager to submit new investment plans to submit BOD of IMECO for approval before 31/10/2014

3. Approve the operation result, debts, investment of Quarter III/2014 and the operation plan for Quarter IV. Assign General Manager to make the operation plan for 2015 to submit BOD for approval before 30/11/2014

	10
	459/ QD – HDQT
	28/10/2014
	Approve the investment value and supplier of Plasma CND Cutter

	11
	528/ NQ – HDQT
	30/12/2014
	1. Approve the estimation of the operation result 2014 and the operation 2015
2. Approve resubmitting General Meeting of Shareholders 2015 on transferring the assets on Land at District 12 in amount of VND 40 billion

3. Assign General Manager to make plan for five years of the Company: economic targets, growth rate and solutions

	12
	529/ NQ – HDQT
	30/12/2014
	Advance dividend payment 2014 – 1st round


III. Change in connected persons/institutions (None)
IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

	No.
	Organizations/individuals
	Title
	Number of shares
	Rate (%)
	Note

	1
	Bui Quang Hai
	Chairman of BOD
	252,097
	7%
	PDMR

	2
	Bui Tran Anh
	
	72,000
	2%
	Son of Mr. Hai

	3
	Bui Quynh Hoa
	
	72,000
	2%
	Daughter of Mr. Hai

	4
	Nguyen Thanh Trung
	Director, General Manager
	184,200
	5%
	PDMR

	5
	Nguyen Van Toan
	
	14,656
	0.41%
	Brother of Mr. Trung

	6
	Nguyen Thi Luong
	
	10,036
	0.28%
	Sister of Mr. Trung

	7
	Nguyen Cao Hoang
	Director
	50,700
	1.41%
	PDMR

	8
	Nguyen Quoc Binh
	Director
	54,188
	1.51%
	PDMR

	9
	Doi Van Lan
	Director
	0
	0
	PDMR

	10
	Nguyen Van Lon
	Supervisor
	12,000
	0.33%
	PDMR

	11
	Ha Ngoc Long
	Supervisor
	10,475
	0.29%
	PDMR

	12
	Huynh Phuoc Nang
	Head of Supervisory Board
	0
	0
	PDMR

	13
	Dang Anh Tuan
	Executive Manager
	25,907
	0.72%
	PDMR

	14
	Nguyen Thi Long Chau
	Director cum Chief Accountant
	52,134
	1.45%
	PDMR

	15
	Nguyen Chau Phong
	
	3,285
	0.09%
	Brother of Ms. Chau

	16
	Nguyen Thi Loan
	Executive Manager
	36,980
	1.19%
	PDMR

	17
	Nguyen Thi Ngai
	
	6,038
	0.17%
	Sister of Ms. Loan

	18
	Nguyen Quoc Tuan
	
	2,584
	0.07%
	Brother of Ms. Loan

	19
	Ngo Hong Son
	Executive Manager
	29,393
	0.82%
	PDMR


2. Transaction: 
	No.
	Individuals, institutions
	Relationship with PDMRs
	Shareholding at the beginning of the period
	Shareholding at the end of the period
	Reasons

	
	
	
	Shares
	Rate (%)
	Shares
	Rate (%)
	

	1
	Bui Quang Hai
	
	220,097
	6.11%
	252,097
	7%
	

	2
	Bui Tran Anh
	
	33,000
	0.92%
	72,000
	2%
	

	3
	Bui Quynh Hoa
	
	33,000
	0.92%
	72,000
	2%
	


3. Other transaction: None

V. Other issues: None
